
Communicating for Change
These are a few points about giving classes and presentations that I have picked up. By learning 
about these you can gain a framework of reference that you can use to evaluate and categorize your 
experience of your own classes and the classes of others, and hopefully can use to improve your 
game. There is nothing worse than not having the conceptual vocabulary to describe or evaluate 
your performance. This leads to a feeling of hopelessness, fear of giving class, and difficulty in 
improving.

I hope this is of some use to you. 

If people can't relate to what you're talking about – you don't have communication. Communication 
starts with what you have in common. You need to reach out and start from common ground to take 
people to unfamiliar ground. Throw most people in the deep end and they'll sink pretty fast. So you 
need to be sensitive to your audience.

So begin with audience in mind. Remember that they are the reason you are speaking. You are 
speaking for their benefit. Of course, from the absolute perspective you are speaking for your own 
benefit also, but speaking for their benefit is for your benefit. So think long and hard about them. 
Pray for them. Pray to be able to speak to their needs.

Here are some terms and concepts about classes and presentations that will help you.



Info chunks are units of information – major concepts that can be broken down into smaller 
subsections. The more info chunks or major points you have, the greater the content mass of your 
presentation. Too much content mass will make your presentation indigestible. People will become 
overloaded and confused. Too little content mass will leave people unsatisfied or unconvinced. How 
much people can digest depends on the audience. 

One thing to bear in mind is that every audience is heterogenous – that means that it's made up of 
many different people, each of them with an individual capacity. You have to choose who you are 
targeting. It's useful to meditate on one person in the audience and target your presentation at them. 
Others “around them” will also connect with some of the presentation.

Message density is a function of content mass and time. The greater the content mass or the less the 
time, the greater the density. The lower the content mass or the greater the time, the lower the 
density. Audiences which are familiar with the content, more favorably disposed to the speaker and 
the message, and more intelligent and mentally agile will be able to handle a greater message 
density. Audiences which are unfamiliar with the content, skeptical, or intellectual unsophisticated 
will need a message with a lower density to enable them to process it efficiently.



The Red Hill class is a training format that we used at the Red Hill ashram. The speaker speaks for 
ten minutes and makes one point. At this density over an hour the speaker would make 6 points. 

My experience is that 30 minutes is pretty good unless you are a really engaging speaker.



This is the breakdown of the ten minutes. A strong introduction to capture people's attention. Put a 
lot of effort into this. People will forgive you if you falter later on, but a weak introduction can lose 
people from the starting gate, and you may never get them back.

Don't speak too long, or give too much information. Make one clear point, elaborate on it, then 
close up by restating your point.

A message is complex when it has multiple ways of illustrating the points that you are making. You 
can use multimedia, you can use multiple analogies, and you can put in illustrative stories.



These are four primary goals of a message. If you are a visiting speaker to a temple or yatra the 
inspirational class is always a good bet. You can sometimes mix up sections, but to have the 
maximum impact and retention one focused message is best.

Before you give your presentation, take time to prepare. Meditate deeply on what you are doing and 
why. What are your goals? What are you trying to accomplish with this message. For programs such 
as Sunday Feast a strategic framework takes the burden off the individual and allows them to 
contribute to ongoing momentum by aligning their message with the overall framework.

Following are some sample formats for classes. These are not the only formats, but they are pretty 
standard ones, and a good place to start from.



Here are some pointers on improving your classes:

● Listen to a lot of classes, especially recordings.
● Take notes.
● Write down the main points 
● Write down the structure of the class. After some time you will start to see patterns.
● Record your own classes when you give them.
● Listen to them over and over again.
● Listen for your pronunciation, clarity of speaking.
● Listen for your pacing, speed of speaking, volume of voice, tone of voice.
● Listen to your class structure.
● Listen to the main points.
● Listen to your transitions.
● Listen for parts where you falter. 
● Listen for parts where you lose momentum.
● Focus on improving with each time you give class.
● Seek regular feedback from people who listen to your classes.
● Get people, especially speakers you admire,  to “coach” you through their feedback.


