Parama Karuëa Äçrama

Prospectus
Mission Statement

“We make it easy”

We have established the Vedic Contemporary Men’s Äçrama in conjunction with the Gaura Yoga Urban Outreach Centre, as a spiritual shelter for serious male practitioners of Kåñëa consciousness. It is designed to facilitate their progressive spiritual development through a lifestyle of genuine spiritual education and practical purification. Our Mission is stated in the words of our spiritual master as follows:
“We make it easy” for you to…
1: Come to Kåñëa consciousness. 

2: Grow in Kåñëa consciousness in a balanced, organic way.

3: Distribute Kåñëa consciousness to others. 

With these facilities, we also aim to help you make an educated choice about your future Kåñëa conscious lifestyle or äçrama. 

By the time you read this prospectus, part one of our mission has in most cases already been accomplished – to make it easy for you to come to Kåñëa consciousness - therefore, parts two and three of our mission statement are what this prospectus, and your stay at the äçrama is mainly concerned with. Both the philosophical and practical foundations of the äçrama are based on the teachings of His Divine Grace A.C. Bhaktivedanta Swami Prabhupäda, founder-äcärya of the International Society for Kåñëa Consciousness. It should also be understood that the Vedic Contemporary Men’s Äçrama concept is not “my own idea,” but the brainchild of my spiritual master H.H. Devamrita Swami, and thus runs strictly under his guidance and supervision.
At Parama Karuna we want to give any serious male practitioner of Kåñëa consciousness the camaraderie and training to develop a solid spiritual foundation from which to reclaim their lives from the clutches of the illusory energy, and as far as possible facilitate full education in, and practical application of the art, science and culture of bhakti-yoga with the mood of giving to others, regardless of future lifestyle choices (äçrama). Our goal is to make it easy for you to “take Kåñëa consciousness off the theoretical platform,” because this is what is needed to organically develop in Kåñëa consciousness and distribute Kåñëa consciousness to others.
So as not to have any false expectations, a prospective äçrama candidate should understand that the Parama Karuna Äçrama is a “training facility,” not a flatting situation. Prospective candidates must clearly understand this point and enter the äçrama in a submissive mood of one needing and wanting both philosophical and practical training in the process of sädhana bhakti-yoga. 
If it is actually your sincere desire to “take Kåñëa consciousness of the theoretical platform,” and you agree to meet all äçrama requirements for this purpose contained herewith, then Parama Karuna is for you. Please take full advantage and I look forward to your camaraderie in fighting illusion.

Your servant, 

Mahävan däs.

Action Plan

Our action plan consists of five main training areas:

1. Mind and Sense Control

2. Vaisnava Association and Etiquette

3. Chanting the Hare Krsna mantra

4. Hearing Srila Prabhupada’s books

5. Spreading Kåñëa consciousness 
These five main training areas can be summarized with a term often used by my spiritual master, “simultaneous transformation and distribution.” Our first five areas deal with personal transformation, while the last is solely in relation to distribution. It is important to understand that both these aspects are essential to make firm progress in Kåñëa consciousness.  Just as a train progresses towards its destination on two tracks simultaneously, our progress in Kåñëa consciousness depends on the simultaneous cultivation of these two essential aspects of Kåñëa conscious endeavor - transformation, or personal adherence to the process of sädhana-bhakti and the distribution of that process - giving Kåñëa consciousness to others. 

Just as a train’s progress towards its destination would become unbalanced and grind to a halt if one of the tracks upon which it was riding disappeared, similarly our own Kåñëa conscious progress will be hampered if we are inattentive to the cultivation of either of these two essential aspects of our action plan. By over-emphasizing one aspect we will automatically neglect the other, but when both are cultivated simultaneously under experienced guidance, the Supreme goal, pure Kåñëa consciousness, is slowly but surely attained. 

“My dear sir, you are chanting the holy name 300,000 times daily and informing everyone of the importance of such chanting. Some behave very well but do not preach the cult of Kåñëa consciousness, whereas others preach but do not behave properly. You simultaneously perform both duties in relation to the holy name by your personal behavior and by your preaching. Therefore you are the spiritual master of the entire world, for you are the most advanced devotee in the world.”

“Sanätana Gosvämé clearly defines herein the bona fide spiritual master of the world. The qualifications expressed in this connection are that one must act according to the scriptural injunctions and at the same time preach. One who does so is a bona fide spiritual master. Haridäsa Öhäkura was the ideal spiritual master because he regularly chanted on his beads a prescribed number of times. Indeed, he was chanting the holy name of the Lord 300,000 times a day. Similarly, the members of the Kåñëa consciousness movement chant a minimum of sixteen rounds a day, which can be done without difficulty, and at the same time they must preach the cult of Caitanya Mahäprabhu according to the gospel of Bhagavad-gétä As It Is. One who does so is quite fit to become a spiritual master for the entire world. (Sanätana Gosvämé to Haridäsa Öhäkura,” Cc. Antya 4.101-103)

Proper understanding and application of both transformation and distribution as contained in our five step training focus is essential to “organically grow in & distribute Kåñëa consciousness,” and thus what follows is an explanation of the “why’s and how’s” of our training program for this purpose. In each chapter the importance of each principle or area is discussed in the “why?” sections, and is followed by a break down of how we aim to teach each area of focus in practical terms. I’ve tried to include relevant quotes from çästra and Çréla Prabhupäda in each area for authority, expansion and illumination (please note that these quotes are in speech marks).

Chapter 1

Mind and Sense Control
Mind and Sense Control: why?

Mind and sense control is the beginning of all serious Kåñëa conscious endeavors:
“In all spiritual affairs, one's first duty is to control his mind and senses. Unless one controls his mind and senses, one cannot make any advancement in spiritual life. Everyone within this material world is engrossed in the modes of passion and ignorance. One must promote himself to the platform of goodness, sattva-guëa, by following the instructions of Rüpa Gosvämé, and then everything concerning how to make further progress will be revealed. Advancement in Kåñëa consciousness depends on the attitude of the follower.”

As Çréla Prabhupäda explains in the above quote from his preface to The Nectar of Instruction, advancement in Kåñëa consciousness is all about cultivating the “proper attitude.” What attitude is he referring to? The preliminary attitude which determines ones spiritual advancement is one’s attitude towards controlling his mind and senses, and thus if one wishes to make tangible spiritual progress he must actively cultivate a proper attitude towards our fist training area. 

In Bhagavad-gétä (3.41) Lord Kåñëa also explained to Arjuna that regulation of the senses is ones first step towards self-realization.
“Therefore, O Arjuna, best of the Bhäratas, in the very beginning curb this great symbol of sin [lust] by regulating the senses, and slay this destroyer of knowledge and self-realization.”

For genuine spiritual understanding our first training area is essential:

“A Vaiñëava is always determined to understand the Absolute Truth, and to understand the Absolute Truth one needs to have full control over his senses and mind.” (Çrémad-Bhägavatam 7.4.31-32 purport)
Srila Prabhupada elaborates further on this point in his purport on The Nectar of Instructions first text:

“Prahläda Mahäräja has further described the go-däsa as adänta-go, which refers to one whose senses are not controlled. An adänta-go cannot become a servant of Kåñëa. In Çrémad-Bhägavatam (7.5.30), Prahläda Mahäräja has said:

“’For those who have decided to continue their existence in this material world for the gratification of their senses, there is no chance of becoming Kåñëa conscious, not by personal endeavor, by instruction from others or by joint conferences. They are dragged by the unbridled senses into the darkest region of ignorance, and thus they madly engage in what is called ‘chewing the chewed.’ ”

Why is mind and sense control so important for spiritual advancement? Why can’t one understand Kåñëa as long as ones mind and senses are uncontrolled? The reason that mind and sense control is so essential for Krishna conscious understanding is that knowledge is “state specific.” This means that according to how ones senses interact with sense objects, one makes ones self eligible for different levels of knowledge and ignorance. If ones senses interact with sense objects according to the modes of passion and ignorance, one limits ones eligibility for knowledge to these modes; however, if one controls his senses, and accepts a lifestyle of sattva-guëa, or the mode of goodness, he immediately becomes empowered with higher understanding. 

Srila Prabhupada explains as follows:

“If, therefore, the mode of passion, instead of being degraded into the mode of ignorance, is elevated to the mode of goodness by the prescribed method of living and acting, then one can be saved from the degradation of wrath by spiritual attachment.”

It is also important to remember that training in mind and sense control is necessary for all devotees regardless of occupational proclivities – it is not simply the domain of those who are “brahminically inclined.” The reason for this is that although not every devotee is a “brähmaëa by occupation” he is implicitly “a brähmaëa by qualification,” as Çréla Prabhupäda explains in his purport to Çrémad-Bhägavatam (1.2.20):
“A brähmaëa is the symbol of sattva-guëa, or the mode of goodness. And others, who are not in the mode of goodness, are either kñatriyas, vaiçyas, çüdras or less than the çüdras. The brahminical stage is the highest stage of human life because of its good qualities. So one cannot be a devotee unless one at least qualifies as a brähmaëa.” 
The beginning of brahminical life is çamaù damaù, or controlling the mind and senses and thus in conclusion, it should be clear that focusing on our first training area is the first priority for any serious devotional aspirant.
Mind and Sense Control: how?
Before attempting to understand the process of Kåñëa conscious mind and sense control, we should fist understand that it is indeed completely possible for us to be successful in this endeavor, however daunting the challenge may appear to be. Mind and sense control is difficult because for most of those coming to Kåñëa consciousness today, pre-Kåñëa conscious life was based solely on unregulated sense gratification. Such a lifestyle conditions the mind and senses to habitual rebellion against any type of regulation and also hampers ones understanding of the true value of such an endeavor. 
This being said however, we should not let ourselves become discouraged, as success is indeed completely possible for the sincere and serious devotee who endeavors by right means. Although the endeavor to control one’s mind and senses and to develop a proper attitude towards this mission is certainly a difficult one, through the cultivation of knowledge we should be calmly convinced that Lord Kåñëa and the disciplic succession have given us all the transcendental technology to emerge victorious.
In Bhagavad-gétä (6.34-35) Lord Kåñëa’s analysis and prescription is realistic, practical and encouraging:
“Lord Çré Kåñëa said: O mighty-armed son of Kunté, it is undoubtedly very difficult to curb the restless mind, but it is possible by suitable practice and by detachment. For one whose mind is unbridled, self-realization is difficult work. But he whose mind is controlled and who strives by appropriate means is assured of success. That is My opinion.” 
What does it actually mean to “control ones mind and senses?” Srila Prabhupada gives a preliminary definition in his purport to Bhagavad-gétä 10.4-5:

“Control of the senses means that the senses should not be used for unnecessary personal enjoyment. There is no prohibition against meeting the proper needs of the senses, but unnecessary sense enjoyment is detrimental for spiritual advancement. Therefore the senses should be restrained from unnecessary use. Similarly, one should restrain the mind from unnecessary thoughts; that is called çama. One should not spend one’s time pondering over earning money. That is a misuse of the thinking power. The mind should be used to understand the prime necessity of human beings, and that should be presented authoritatively. The power of thought should be developed in association with persons who are authorities in the scriptures, saintly persons and spiritual masters and those whose thinking is highly developed.” 

Çréla Rüpa Gosvämé explains mind and sense control in the first verse of his book, The Nectar of Instruction as follows:

“A sober person who can tolerate the urge to speak, the mind’s demands, the actions of anger and the urges of the tongue, belly and genitals is qualified to make disciples all over the world.”
Çréla Prabhupäda elaborates in his purport:
“Real atonement involves coming to real knowledge, and for this there is a standard process…A human being is meant to be trained according to certain principles to revive his original knowledge. Such a methodical life is described as tapasya…if one is fortunate enough to get the association of a pure devotee, he can easily surpass all the practices for controlling the mind by the mystic yoga process simply by following the regulative principles of Kåñëa consciousness—refraining from illicit sex, meat-eating, intoxication and gambling—and by engaging in the service of the Supreme Lord under the direction of the bona fide spiritual master. This easy process is being recommended by Çréla Rüpa Gosvämé.”
The asrama’s practical training program in mind and sense control can be explained in two ways as summarized in the above statement by Çréla Prabhupäda: positive and negative. As in any process, there are certain favorable and unfavorable engagements which will accelerate or impede the desired result, and the endeavor to become Kåñëa conscious is no exception as Kåñëa consciousness is “a process” not a belief system. 
The negatives activities to be avoided are as stated above:

1. Illicit sex

2. Intoxication

3. Meat-eating

4. Gambling or speculating
All prospective äçrama candidates must avoid these four activities. The positive engagements of mind and sense control actually entail all the other training area’s, as they are all activities which “control the mind and senses in Kåñëa consciousness.” However, there are an additional four aspects of mind and sense control that I would also like to teach devotees as somewhat separate principles during their stay at the äçrama, as these are essential components of a sattvic or “mode of goodness” lifestyle. They are: regulation, cleanliness, duty and detachment.

Regulation

Regulation involves planning and executing the activities of the gross and subtle bodies in such a way that they don’t hamper our devotional efforts. There are basically four main activities to regulate - eating, sleeping, mating and defending - which comprise the activities of conditioned life. When these activities are regulated, or performed in the mode of goodness, the gross and subtle bodies will offer the least impediment to our service, and will serve our Kåñëa conscious purposes most effectively. This is explained in Bhagavad-gétä (6.16-17):

“There is no possibility of ones becoming a yogi, O Arjuna, if one eats too much or eats too little, sleeps too much or does not sleep enough.”
PURPORT (excerpt)

 “Regulation of diet and sleep is recommended herein for the yogis. Too much eating means eating more than is required to keep the body and soul together. One who eats more than required will dream very much while sleeping, and he must consequently sleep more than is required.”

“He who is regulated in his habits of eating, sleeping, recreation and work can mitigate all pains by practicing the yoga system.”
PURPORT (excerpt)

 “Extravagance in the matter of eating, sleeping, defending and mating—which are demands of the body—can block advancement in the practice of yoga. As far as eating is concerned, it can be regulated only when one is practiced to take and accept prasädam, sanctified food… As far as sleeping is concerned, a Kåñëa conscious person is always alert in the discharge of his duties in Kåñëa consciousness, and therefore any unnecessary time spent sleeping is considered a great loss. Avyartha-kälatvam: [Cc. Madhya 23.18-19] a Kåñëa conscious person cannot bear to pass a minute of his life without being engaged in the service of the Lord. Therefore, his sleeping is kept to a minimum…As far as work is concerned, a Kåñëa conscious person does not do anything which is not connected with Kåñëa's interest, and thus his work is always regulated and is untainted by sense gratification. Since there is no question of sense gratification, there is no material leisure for a person in Kåñëa consciousness. And because he is regulated in all his work, speech, sleep, wakefulness and all other bodily activities, there is no material misery for him.” 
Äçrama Action Plan
Eating:
· Our äçrama prasädam is simple, tasty and healthy, and all devotees should take proper amounts - not to much or to little - at scheduled times and avoid snacking etc. This may vary according to the individual but the principle of regulated eating should be followed by all.

· New devotees should also learn to regulate their ablutions (passing stool etc). Ideally these should be done before each meal as to pass and bathe after eating is unhealthy.
Sleeping:

· Sleeping should also be regulated, with standard resting and rising times. Unless one has had late night service the night before (2 nights per week maximum, in which case one may take as much rest as necessary) one must have risen, bathed and be chanting japa in the temple room by 5am at the latest.

As Çréla Prabhupäda explains:

“One who can not rise early in the morning is not very serious about spiritual life. One must rise before the brähma-muhürta hour—that is very auspicious. And one will take the trouble to do so if he is serious about spiritual life”

Defending:

· Regulation of the defending propensity is only relevant for those who are engaging in paid employment during their stay at Parama Karuna (otherwise one regulates the defending propensity by only defending the interests of Kåñëa and His devotees), in which case the excess fruits of ones endeavors should be offered to help the spreading of Krishna consciousness.

· If one is working full time, he should also make sure that his work schedule does not hamper his purpose for residing at the äçrama (to take Krsna consciousness off the theoretical platform). For those in this situation, personal counsel by senior devotees is essential. 
Mating:

· Mating is regulated in the äçrama by complete abstinence or celibacy.
Cleanliness

Cleanliness has two aspects: personal and environmental. It also has two different levels: basic cleanliness and purity, purity being a more subtle form of cleanliness not understood in the west. Both aspects and levels of cleanliness are essential for progressive advancement in spiritual life. Çréla Prabhupäda explains as follows:

“Cleanliness is essential for making advancement in spiritual life.” (Bhagavad-gétä 13.8-12 purport)
“A viñëu-yajïa, or an offering to Lord Viñëu, cannot be performed uncleanly. To offer anything in an unclean state is called a seväparädha.” (Çrémad-Bhägavatam 1.7.17 purport - the term “seväparädha” means an offence in devotional service)

“Those who are demoniac do not know what is to be done and what is not to be done. Neither cleanliness nor proper behavior nor truth is found in them.”
PURPORT (excerpt)

 “The demons are not clean, either externally or internally. One should always be careful to keep his body clean by bathing, brushing teeth, shaving, changing clothes, etc. As far as internal cleanliness is concerned, one should always remember the holy names of God and chant Hare Kåñëa, Hare Kåñëa, Kåñëa Kåñëa, Hare Hare/ Hare Räma, Hare Räma, Räma Räma, Hare Hare. The demons neither like nor follow all these rules for external and internal cleanliness.” (Bhagavad-gétä 16.7)

Äçrama Action Plan
Personal Cleanliness and Purity:
· Instructions for bathing are in each bathroom and are to be followed by all äçrama residents – if you need anything clarified in this regard, please ask me.

· Fresh cloth/clothes should be worn every day, and/or after any contaminating activity – passing stool, shaving the head, cooking, sweating (as in kértan), cleaning etc.

· After eating one is considered impure until he has washed his hands, mouth and feet – therefore one must wash these immediately after eating.

Environmental Cleanliness & Purity:
· One’s living environment – room, personal belongings etc - should always be kept clean, tidy and aired, with a “mini-maha clean” once a week. I will regularly inspect your room in this regard.

· When using any of the communal facilities: kitchen, bathrooms, temple room etc, one should always leave them clean and tidy, immediately washing any used eating plates and cups etc, remembering that a brähmaëa or Vaiñëava is known by his tendency to always leave a place cleaner than when he entered it – this is due to the cleanliness and purity of his consciousness.
· Please note our kitchen is completely çuci, this means no personal plates or cups are to enter the kitchen (serving is to be done outside the kitchen) and one should not enter the kitchen in an impure state.

It is important to note that our external environment reflects and cultures our internal environment and vice versa, and therefore there is an intimate connection between the two – a “messy external environment” reflects and cultures a “messy internal” one, and vica versa.
Duty & Detachment

Developing a sense of duty and detachment in devotional service are essential for progressive spiritual advancement as we will see in greater depth in our appendix “What is Sadhana-Bhakti?” The basic principle is that “love begins with duty,” or as explained by Çréla Prabhupäda we must first “become conscious,” and then we can “become Krishna conscious.” 

What does Srila Prabhupada mean by “first become conscious?” The Veda’s explain that actual human life begins by performing ones prescribed duties in all circumstances – this is “becoming conscious” by the Vedic standard. When those prescribed duties are performed for the pleasure of Kåñëa and Kåñëa’s devotees, under the sanction and guidance of authorities such as the spiritual master and senior devotees, then they become spiritual or “Kåñëa conscious” activities.

Thus a sincere and serious devotee who has developed a sense of duty and detachment, endeavours to please Kåñëa in all circumstances through so-called happiness and distress, regardless of the result. In this way his mind and senses are controlled in Krishna consciousness:

“You have the right to perform your prescribed duty, but you are not entitled to the fruits of action. Never consider yourself the cause of the results of your activities, and never be attached to not doing your duty.”

PURPORT (excerpt)

 “There are three considerations here: prescribed duties, capricious work, and inaction. Prescribed duties are activities enjoined in terms of one's acquired modes of material nature. Capricious work means actions without the sanction of authority, and inaction means not performing one's prescribed duties. The Lord advised that Arjuna not be inactive, but that he perform his prescribed duty without being attached to the result. One who is attached to the result of his work is also the cause of the action. Thus he is the enjoyer or sufferer of the result of such actions.

“As far as prescribed duties are concerned, they can be fitted into three subdivisions, namely routine work, emergency work and desired activities. Routine work performed as an obligation in terms of the scriptural injunctions, without desire for results, is action in the mode of goodness. Work with results becomes the cause of bondage; therefore such work is not auspicious. Everyone has his proprietary right in regard to prescribed duties, but should act without attachment to the result; such disinterested obligatory duties doubtlessly lead one to the path of liberation.

    “Arjuna was therefore advised by the Lord to fight as a matter of duty without attachment to the result. His nonparticipation in the battle is another side of attachment. Such attachment never leads one to the path of salvation. Any attachment, positive or negative, is cause for bondage. Inaction is sinful. Therefore, fighting as a matter of duty was the only auspicious path of salvation for Arjuna.” 

What are the main impediments to “duty consciousness and detachment?” As explained in Bhagavad-gétä they are attachment to the body and its temporary products of happiness and distress. Lord Kåñëa explains the problem and solution in Bhagavad-gétä (2.14):
“O son of Kunti, the nonpermanent appearance of happiness and distress, and their disappearance in due course, are like the appearance and disappearance of winter and summer seasons. They arise from sense perception, O son of Bharata, and one must learn to tolerate them without being disturbed.’

PURPORT 
 “In the proper discharge of duty, one has to learn to tolerate nonpermanent appearances and disappearances of happiness and distress. According to Vedic injunction, one has to take his bath early in the morning even during the month of Mägha (January-February). It is very cold at that time, but in spite of that a man who abides by the religious principles does not hesitate to take his bath. Similarly, a woman does not hesitate to cook in the kitchen in the months of May and June, the hottest part of the summer season. One has to execute his duty in spite of climatic inconveniences. Similarly, to fight is the religious principle of the kñatriyas, and although one has to fight with some friend or relative, one should not deviate from his prescribed duty. One has to follow the prescribed rules and regulations of religious principles in order to rise up to the platform of knowledge, because by knowledge and devotion only can one liberate himself from the clutches of mäyä (illusion).” 
Äçrama Action Plan
· By giving you challenges in devotional service, we hope to help you cultivate a sense of “duty consciousness and detachment” during your stay at the äçrama.

· Through classes, personal guidance and counsel, as well as our own example we will try to help, support and encourage you in these areas.

Please also see the attached appendix “The Three Modes of Material Nature” for a more detailed explanation of this subject matter.

Chapter 2

Vaiñëava Association & Etiquette
Vaiñëava Association & Etiquette: why?
The äcärya's explain that the key to Kåñëa conscious advancement is association with devotees; therefore it is essential that we learn how to associate with devotees properly. What does it mean to “associate with devotees?” In The Nectar of Instruction, Çréla Rüpa Gosvämé explains the process as follows:

“Offering gifts in charity, accepting charitable gifts, revealing one’s mind in confidence, inquiring confidentially, accepting prasäda and offering prasäda are the six symptoms of love shared by one devotee and another.”
PURPORT (excerpt)

 “In this verse Çréla Rüpa Gosvämé explains how to perform devotional activities in the association of other devotees. There are six kinds of activities: (1) giving charity to the devotees, (2) accepting from the devotees whatever they may offer in return, (3) opening one’s mind to the devotees, (4) inquiring from them about the confidential service of the Lord, (5) honoring prasäda, or spiritual food, given by the devotees, and (6) feeding the devotees with prasäda.”
Srila Prabhupada next explains that his ISKCON society has been started to facilitate these six types of intimate association, and why they are so important:
“Even in ordinary social activities, these six types of dealings between two loving friends are absolutely necessary. For instance, when one businessman wishes to contact another businessman he arranges a feast in a hotel, and over the feast openly expresses what he wishes to do. He then inquires from his business friend how he should act, and sometimes presents are exchanged. Thus whenever there is a dealing of préti, or love in intimate dealings, these six activities are executed. In the previous verse, Çréla Rüpa Gosvämé advised that one should renounce worldly association and keep company with the devotees (saìga-tyägät sato våtteù). The International Society for Krishna Consciousness has been established to facilitate these six kinds of loving exchanges between devotees… The life of the Kåñëa conscious society is nourished by these six types of loving exchange among the members; therefore people must be given the chance to associate with the devotees of ISKCON because simply by reciprocating in the six ways mentioned above an ordinary man can fully revive his dormant Kåñëa consciousness. In Bhagavad-gétä (2.62) it is stated, saìgät saïjäyate kämaù: one’s desires and ambitions develop according to the company one keeps. It is often said that a man is known by his company, and if an ordinary man associates with devotees, he will certainly develop his dormant Kåñëa consciousness.” (The Nectar of Instruction, Text 5 purport)

Probably the most essential aspect and biggest advantage of associating with devotees is the opportunity to take guidance from those more advanced than one’s self – indeed this principle of education through superior association is standard in all traditions of knowledge. As our spiritual master has said many times “there is no need to re-invent the wheel every year.” Srila Prabhupada explains this essential principle in his purports to The Nectar of Instruction, texts 4 & 5:

“An experienced devotee explains, and an inexperienced devotee learns from him. This is guhyam äkhyäti påcchati.”
“Every devotee should be ready to take instructions from a superior Vaiñëava, and a superior Vaiñëava must be ready to help an inferior Vaiñëava in all respects. One is superior or inferior according to his spiritual development in Kåñëa consciousness.”
Without the association of serious devotees one’s devotional efforts do not become mature:

“The significant point in Dhruva Mahäräja's statement is that he wanted the association of pure devotees. Transcendental devotional service cannot be complete and cannot be relishable without the association of devotees. We have therefore established the International Society for Krishna Consciousness. Anyone who is trying to be aloof from this Krishna Consciousness Society and yet engage in Kåñëa consciousness is living in a great hallucination, for this is not possible. From this statement by Dhruva Mahäräja it is clear that unless one is associated with devotees, his devotional service does not mature; it does not become distinct from material activities… It is possible to mature in devotional service only in the association of devotees.” (Çrémad-Bhägavatam  4.9.11 purport)
Lord Caitanya explained to Sanätana Gosvämé that learning how to associate with devotees and following Vaiñëava etiquette is the actual ornament of a devotee:
“My dear Sanätana, although you are the deliverer of the entire universe and although even the demigods and great saints are purified by touching you, it is the characteristic of a devotee to observe and protect the Vaiñëava etiquette. Maintenance of the Vaiñëava etiquette is the ornament of a devotee.

 “If one transgresses the laws of etiquette, people make fun of him, and thus he is vanquished in both this world and the next.

 “By observing the etiquette, you have satisfied My mind. Who else but you could show this example?” (Cc. Antya 4.30-33)
One common misconception is that one’s spiritual advancement is measured by his abilities in different fields of activity - management, preaching, cooking, music etc. Çrémad-Bhägavatam however explains that one can measure his actual progress in Krsna consciousness according to his development of Vaiñëava qualities:

“A Vaiñëava, therefore, should be fully qualified. As stated in the Bhägavatam, anyone who has become a Vaiñëava has developed all the good qualities of the demigods. There are twenty-six qualifications mentioned in the Caitanya-caritämåta. A devotee should always see that his Vaiñëava qualities increase with the advancement of his Kåñëa consciousness. A devotee should be blameless because any offense by the devotee is a scar on the Supreme Personality of Godhead. The devotee’s duty is to be always conscious in his dealings with others, especially with another devotee of the Lord.” (Çrémad-Bhägavatam 3.16.6 purport excerpt)
The äcärya's explain that if we fail to learn the spiritual skill of associating with devotees, not only will our Kåñëa conscious advancement be slow and practically intangible, but we’ll also run the risk of making offenses which constitutes one of the greatest impediments to progressive Kåñëa consciousness, as Lord Caitanya explained to Çréla Rüpa Gosvämé:

“If the devotee commits an offense at the feet of a Vaiñëava while cultivating the creeper of devotional service in the material world, his offense is compared to a mad elephant that uproots the creeper and breaks it. In this way the leaves of the creeper are dried up.”
Vaisnava Association and Etiquette: how?

Çréla Rüpa Gosvämé explains that in order to associate with devotees properly, one first has to learn how to discriminate between the three levels of devotees:

“One should mentally honor the devotee who chants the holy name of Lord Kåñëa, one should offer humble obeisances to the devotee who has undergone spiritual initiation [dékñä] and is engaged in worshiping the Deity, and one should associate with and faithfully serve that Pure devotee who is advanced in undeviated devotional service and whose heart is completely devoid of the propensity to criticize others.”
PURPORT (excerpt)

“In order to intelligently apply the sixfold loving reciprocations mentioned in the previous verse, one must select proper persons with careful discrimination. Çréla Rüpa Gosvämé therefore advises that we should meet with the Vaiñëavas in an appropriate way, according to their particular status. In this verse he tells us how to deal with three types of devotees…Çréla Rüpa Gosvämé advises the devotee to be intelligent enough to distinguish between the kaniñöha-adhikäré, madhyama-adhikäré and uttama-adhikäré. The devotee should also know his own position and should not try to imitate a devotee situated on a higher platform.” (The Nectar of Instruction, Text 5)

As stated above, the first step in learning proper Vaisnava dealings is discriminating between the 3 levels of devotees and also to know ones own position. In order to do this one must come to the platform of madhyama-adhikäré, or the second class devotional status:
“One should not remain a kaniñöha-adhikäré, one who is situated on the lowest platform of devotional service and is interested only in worshiping the Deity in the temple. Such a devotee is described in the Eleventh Canto of Çrémad-Bhägavatam (11.2.47):

“A person who is very faithfully engaged in the worship of the Deity in the temple, but who does not know how to behave toward devotees or people in general is called a präkåta-bhakta, or kaniñöha-adhikäri.” One therefore has to raise himself from the position of kaniñöha-adhikäré to the platform of madhyama-adhikäré. The madhyama-adhikäré is described in Çrémad-Bhägavatam (11.2.46) in this way:

“The madhyama-adhikäré is a devotee who worships the Supreme Personality of Godhead as the highest object of love, makes friends with the Lord’s devotees, is merciful to the ignorant and avoids those who are envious by nature.” This is the way to cultivate devotional service properly; therefore in this verse Çréla Rüpa Gosvämé has advised us how to treat various devotees.”
One attains the madhyama platform by the process of sädhana–bhakti, or regulated devotional service performed under the guidance of guru (the spiritual master), sädhu (saintly persons) and çästra (revealed scriptures). In this way, ones discrimination and purity develop organically: 
“The seriously inquisitive student or sage, well equipped with knowledge and detachment, realizes that Absolute Truth by rendering devotional service in terms of what he has heard from the Vedänta-çruti.”
PURPORT (excerpt)

“There are three classes of devotees, namely first, second, and third class. The third-class devotees, or the neophytes, who have no knowledge and are not detached from material association, but who are simply attracted by the preliminary process of worshiping the Deity in the temple, are called material devotees. Material devotees are more attached to material benefit than transcendental profit. Therefore, one has to make definite progress from the position of material devotional service to the second-class devotional position. In the second-class position, the devotee can see four principles in the devotional line, namely the Personality of Godhead, His devotees, the ignorant and the envious. One has to raise himself at least to the stage of a second-class devotee and thus become eligible to know the Absolute Truth.

“A third-class devotee, therefore, has to receive the instructions of devotional service from the authoritative sources of Bhägavata. The number one Bhägavata is the established personality of devotee, and the other Bhägavatam is the message of Godhead. The third-class devotee therefore has to go to the personality of devotee in order to learn the instructions of devotional service…

“A sincere devotee must, therefore, be prepared to hear the Vedic literature like the Upaniñads, Vedänta and other literatures left by the previous authorities or Gosvämés, for the benefit of his progress. Without hearing such literatures, one cannot make actual progress. And without hearing and following the instructions, the show of devotional service becomes worthless and therefore a sort of disturbance in the path of devotional service. Unless, therefore, devotional service is established on the principles of çruti, småti, puräëa or païcarätra authorities, the make-show of devotional service should at once be rejected.” (Çrémad-Bhägavatam 1.2.12)
Çrémad-Bhägavatam explains the behavior of the madhyama-adhikäré:

“Every man should act like this: when he meets a person more qualified than himself, he should be very pleased; when he meets someone less qualified than himself, he should be compassionate toward him; and when he meets someone equal to himself, he should make friendship with him. In this way one is never affected by the threefold miseries of this material world.”
PURPORT
“Generally when we find someone more qualified than ourselves, we become envious of him; when we find someone less qualified, we deride him; and when we find someone equal we become very proud of our activities. These are the causes of all material tribulations. The great sage Närada therefore advised that a devotee should act perfectly. Instead of being envious of a more qualified man, one should be jolly to receive him. Instead of being oppressive to a less qualified man, one should be compassionate toward him just to raise him to the proper standard. And when one meets an equal, instead of being proud of one’s own activities before him, one should treat him as a friend.”
Our spiritual master has also explained that the madhyama quality of compassion is cultivated through preaching. In this way, one also gets the opportunity to develop other Vaiñëava qualities such as humility, forbearance and tolerance etc:

“This book distribution is such a wonderful teacher of Vaiñëava qualities” (His Holiness Devamrita Swami, lecture on Çrémad-Bhägavatam, 2006)
How does one protect ones self from the “mad elephant offense” of offending devotees? Lord Caitanya recommends:
“The gardener must defend the creeper by fencing it all around so that the powerful elephant of offenses may not enter.”

PURPORT (excerpt)

“While the bhakti creeper is growing, the devotee must protect it by fencing it all around. The neophyte devotee must be protected by being surrounded by pure devotees. In this way he will not give the maddened elephant a chance to uproot his bhakti creeper. When one associates with nondevotees, the maddened elephant is set loose. Çré Caitanya Mahäprabhu has said, asat-saìga-tyäga,—ei vaiñëava-äcära. The first business of a Vaiñëava is to give up the company of nondevotees. A so-called mature devotee, however, commits a great offense by giving up the company of pure devotees. The human being is a social animal, and if one gives up the society of pure devotees, he must associate with nondevotees (asat-saìga). By contacting nondevotees and engaging in nondevotional activities, a so-called mature devotee will fall victim to the mad elephant offense. Whatever growth has taken place is quickly uprooted by such an offense. One should therefore be very careful to defend the creeper by fencing it in—that is, by following the regulative principles and associating with pure devotees.” (Cc. Madhya 19.156-157)
Srila Prabhuapada explains that an aspiring devotee should thus live in the association of devotee’s to learn proper Vaiñëava behavior:

“….one should live among devotees, saintly persons, to learn the etiquette and proper behavior of devotional service….Actually, a sädhu, a saintly person, must be saintly in his behavior (sädhavaù sad-äcäräù). Unless one adheres to the standard behavior, one’s position as a sädhu, a saintly person, is not complete. Therefore a Vaiñëava, a sädhu, must completely adhere to the standard of behavior.” (Çrémad-Bhägavatam 7.7.31)
Because giving and accepting food is one of the loving exchanges, if one associates with materialists in this way, he will become contaminated by their offensive mentality:

 “When one eats food offered by a materialistic man, one’s mind becomes contaminated, and when the mind is contaminated, one is unable to think of Kåñëa properly.”
PURPORT (excerpt)

“Çréla Bhaktisiddhänta Sarasvaté Öhäkura suggests that people who are materialistically inclined and sahajiyäs, or so-called Vaiñëavas who take everything very casually, are both viñayés, or materialists. Eating food offered by them causes contamination, and as a result of such contamination, even a serious devotee becomes like a materialistic man. There are six kinds of association—giving charity, accepting charity, accepting food, offering food, talking confidentially and inquiring confidentially. One should very carefully avoid associating with both the sahajiyäs, who are sometimes known as Vaiñëavas, and the non-Vaiñëavas, or avaiñëavas. Their association changes the transcendental devotional service of Lord Kåñëa into sense gratification, and when sense gratification enters the mind of a devotee, he is contaminated. The materialistic person who aspires after sense gratification cannot properly think of Kåñëa.” (Cc. Antya 6.278)
Äçrama Action Plan
· By facilitating and stressing the importance of “good sadhana” you will gain the proper foundation for developing the madhyama platform. 

· The “spiritual skill” of devotee association will be taught primarily in the morning class forum as well as in personal guidance / counselling sessions.
· By giving you the opportunity to preach Krsna consciousness through book distribution and the Gaura Yoga center, you will have an accelerated opportunity to develop all the Vaiñëava qualities. 
· By providing an inspiring devotional association (camaraderie in fighting illusion) the propensities and opportunities for asat-saìga or non-devotee association, which lead to non-devotional dealings, will be curbed. 
· By taking only Kåñëa prasädam, one will never hanker for contaminated foodstuffs and ones consciousness will be immunized against the material propensities which lead to offenses against devotees. 
Chapter 3

Chanting the Hare Kåñëa Mantra
Chanting the Hare Kåñëa Mantra: why?
All the Vedic scriptures explain that the chanting of the Hare Kåñëa mantra is the only way to make tangible spiritual advancement in this age, as confirmed by Lord Caitanya:
“Simply by chanting the holy name of Kåñëa one can obtain freedom from material existence. Indeed, simply by chanting the Hare Kåñëa mantra one will be able to see the lotus feet of the Lord. In this Age of Kali there is no religious principle other than the chanting of the holy name, which is the essence of all Vedic hymns. This is the purport of all scriptures.” (Cc. Ädi 7.73-74)

To revive our eternal yet dormant Kåñëa consciousness, the scriptures recommend we follow the process of sädhana-bhakti, or “devotional service in practice.” The purpose of this process is to purify our consciousness of the material contamination which covers our original love for God. This purification is achieved by trying to fix ones mind on Kåñëa, which is the goal of sädhana-bhakti:

“Närada Muni mentions this sädhana-bhakti in Çrémad-Bhägavatam, Seventh Canto, First Chapter, verse 32. He says there to King Yudhiñöhira, “My dear King, one has to fix his mind on Kåñëa by any means.” That is called Kåñëa consciousness. It is the duty of the äcärya, the spiritual master, to find the ways and means for his disciple to fix his mind on Kåñëa. That is the beginning of sädhana-bhakti.” (Nectar of Devotion, Chapter 2)

Srila Prabhupada then explains that the chanting of the Hare Kåñëa mantra is the most essential and effective aspect of sädhana (spiritual practice) by which to achieve this goal:

“Çré Caitanya Mahäprabhu has given us an authorized program for this purpose, centered around the chanting of the Hare Kåñëa mantra. This chanting has so much power that it immediately attaches one to Kåñëa. That is the beginning of sädhana-bhakti. Somehow or other, one has to fix his mind on Kåñëa. The great saint Ambaréña Mahäräja, although a responsible king, fixed his mind on Kåñëa, and similarly anyone who tries to fix his mind in this way will very rapidly make progress in successfully reviving his original Kåñëa consciousness.” 

Srila Prabhupada also explains that this chanting must be done free from offenses to be effective:

“The chanting of the holy names of Kåñëa is so sublime that if one chants the Hare Kåñëa mahä-mantra offenselessly, carefully avoiding the ten offenses, he can certainly be gradually elevated to the point of understanding that there is no difference between the holy name of the Lord and the Lord Himself…One should know for certain that without chanting the holy name of the Lord offenselessly, one cannot be a proper candidate for advancement in Kåñëa consciousness.”
Srila Prabhupada explains the efficacy of this process:

“When one fully engages in chanting the Hare Kåñëa mahä-mantra, he gradually realizes his own spiritual identity. Unless one faithfully chants the Hare Kåñëa mantra, Kåñëa does not reveal Himself: sevonmukhe hi jihvädau svayam eva sphuraty adaù. (Bhakti-rasämåta-sindhu 1.2.234) We cannot realize the Supreme Personality of Godhead by any artificial means. We must engage faithfully in the service of the Lord. Such service begins with the tongue (sevonmukhe hi jihvädau), which means that we should always chant the holy names of the Lord and accept kåñëa-prasäda. We should not chant or accept anything else. When this process is faithfully followed, the Supreme Lord reveals Himself to the devotee.” (The Nectar of Instruction, Text 5 purport)
Our spiritual master has also explained the unparalleled importance of properly chanting the holy name:

“So we are dividing things into two categories. There’s the first phase, which is fine if you’re in it – very good if you’re in it. In which you just want to do things for Krishna.  Its good camaraderie, good projects, good action. That’s fine – wonderful! And then there’ll come the second phase in which you know that all the projects, all the actions, all the activities, all the striving, all the marathons, are just so that I realize that everything expands from the holy name.  At that point you don’t give up all the striving and say ‘Oh I’ll just chant’. No, of course not. You understand that the activities, the strivings are expressions of the chanting – everything’s expanding from your chanting.

“So your number one priority becomes how to chant without offence. That becomes your quest, how to chant with attention. And you don’t get frustrated when you can’t do it all immediately. You know that ‘I’m basically involved in a lifetime pursuit of attentive chanting of the holy name.’ So you first of all seize your situation in hand, ‘how can I organize the physical structures of my life so I can attentively chant?’

“When you see you have to organize your life for chanting Hare Krishna, then you naturally start considering what you should do in life. Then things start to become clear. But if you put everything else first, ‘I gotta do this, I gotta do that,’ and then ‘Oh yeah, by the way, we also chant Hare Krishna’ then you remain a nice neophyte in Krishna consciousness but you don’t make firm advancement, and that’s what causes problems in the Krishna consciousness society.
“So those of you devotees who aspire for the mature stage of devotion need to understand this point. That all missionary activities, all services expand from hearing and chanting. Therefore you organize your life for maximum attention to your chanting rounds and you’ll see everything else will take off from that.” (Lecture on The Nectar of Instruction, Text 7, March 2001)

In summary, it should be clear from the above statements that the chanting of Hare Krishna is the life and soul of a devotee. For a full breakdown of the process of sädhana-bhakti, please refer to the attached document “What is good sädhana?”
Chanting the Hare Krsna Mantra: how?

Srila Prabhupada explains that chanting 16 rounds is a devotee’s number one priority:

“There are many regulative principles in the çästras and directions given by the spiritual master. These regulative principles should act as servants of the basic principle—that is, one should always remember Kåñëa and never forget Him. This is possible when one chants the Hare Kåñëa mantra. Therefore one must strictly chant the Hare Kåñëa mahä-mantra twenty-four hours daily. One may have other duties to perform under the direction of the spiritual master, but he must first abide by the spiritual master’s order to chant a certain number of rounds. In our Kåñëa consciousness movement, we have recommended that the neophyte chant at least sixteen rounds. This chanting of sixteen rounds is absolutely necessary if one wants to remember Kåñëa and not forget Him. Of all the regulative principles, the spiritual master’s order to chant at least sixteen rounds is most essential.” (Cc. Madhya 22.113 purport)
Srila Prabhupada also recommends that one chant the Hare Krsna mantra with a vow, before the tulasé plant:
“Haridäsa Öhäkura used to chant the holy name on his beads 300,000 times daily. Throughout the entire day and night, he would chant the sixteen names of the Hare Kåñëa mahä-mantra. One should not, however, imitate Haridäsa Öhäkura, for no one else can chant the holy name 300,000 times a day. Such chanting is for the mukta-puruña, or liberated soul. We can follow his example, however, by chanting sixteen rounds of the Hare Kåñëa mahä-mantra on beads every day and offering respect to the tulasé plant. This is not at all difficult for anyone, and the process of chanting the Hare Kåñëa mahä-mantra with a vow before the tulasé plant has such great spiritual potency that simply by doing this one can become spiritually strong. Therefore we request the members of the Hare Kåñëa movement to follow Haridäsa Öhäkura’s example rigidly. Chanting sixteen rounds does not take much time, nor is offering respects to the tulasé plant difficult. The process has immense spiritual potency. One should not miss this opportunity.” (Cc. Antya 3.100 purport)

Our spiritual master explains that on two separate occasions Çréla Prabhupäda was asked “how does one becomes an empowered book distributor/preacher?” and on both occasions he gave the same answer: “chant your sixteen rounds from beginning to end without interruption.” 
Äçrama Action Plan
· All äçrama prospects must daily chant at least 16 rounds of the Hare Kåñëa mahä-mantra on beads.
· In order to chant in the most conducive hours for concentration, to finish chanting ones 16 rounds before the start of the morning program and to chant before the tulasé plant, all devotees must be chanting japa in the temple room by 5am at the latest - there will be exceptions to this rule the following cases:

1. A previous late night preaching, in which case one can rest in as long as needed (2 mornings maximum per week).
2. Health reasons.
3. You are a new äçrama resident and are still adjusting to regulated resting and rising etc.
· In order to reduce distractions, and help you to chant with attention, talking is not allowed in the temple room before 7am.

· Chanting in the temple room will help you cut down on inattentiveness due to the power of association.  

· As all our five training area’s are interconnected, training in area’s 1, 2, 4 & 5 will also help your chanting, as they are intrinsic to developing attachment for the holy name.

· I recommend you regularly read the attached document “What is Good Sädhana?” which gives a detailed explanation of the process of chanting Hare Kåñëa along with many practical tips to improve your application of the process.
· Through classes, personal counsel and example I hope to try to inspire you to develop good chanting habits and to “make chanting your number one priority.”

Chapter 4
Hearing Çréla Prabhupäda’s books
Hearing Srila Prabhupada’s books: why?

Hearing is the first and most important of the nine processes of devotional service, as explained by Çréla Prabhupäda in his purport to Çrémad-Bhägavatam (10.2.37):
“One should not give up the process of devotional service, which is performed in nine different ways (çravaëaà kértanaà viñëoù smaraëaà päda-sevanam, etc. [SB 7.5.23]). The most important process is hearing (çravaëam) from the guru, sädhu and çästra-the spiritual master, the saintly äcäryas  and the Vedic literature.”
In the following quotes, Çréla Prabhupäda explains how hearing the Vedic literature, particularly Çrémad-Bhägavatam is essential for spiritual progress:
“Hearing from the text of Çrémad-Bhägavatam is considered the most important process of hearing. Çrémad-Bhägavatam is full of transcendental chanting of the holy name, and therefore the chanting and hearing of Çrémad-Bhägavatam are transcendentally full of mellows…In Çrémad-Bhägavatam, great devotees like Çukadeva Gosvämé have specifically described Lord Kåñëa’s holy name, form and qualities. Unless one hears about the holy name, form and qualities of the Lord, one cannot clearly understand the other processes of devotional service…If one is fortunate enough to hear from the mouth of realized devotees, he is very easily successful on the path of devotional service. Therefore hearing of the holy name, form and qualities of the Lord is essential.” (Çrémad-Bhägavatam 7.5.23-24 purport)

Regularly hearing Çrémad-Bhägavatam and Çrémad-Bhägavatam class purifies the hearer of material contamination by invoking the Lords mercy:

“Çré Kåñëa, the Personality of Godhead, who is the Paramätmä [Supersoul] in everyone’s heart and the benefactor of the truthful devotee, cleanses desire for material enjoyment from the heart of the devotee who has developed the urge to hear His messages, which are in themselves virtuous when properly heard and chanted. By regular attendance in classes on the Bhägavatam and by rendering of service to the pure devotee, all that is troublesome to the heart is almost completely destroyed, and loving service unto the Personality of Godhead, who is praised with transcendental songs, is established as an irrevocable fact.”
PURPORT 
“Messages of the Personality of Godhead Çré Kåñëa are nondifferent from Him. Whenever, therefore, offenseless hearing and glorification of God are undertaken, it is to be understood that Lord Kåñëa is present there in the form of transcendental sound, which is as powerful as the Lord personally…
The Lord is reciprocally respondent to His devotees. When He sees that a devotee is completely sincere in getting admittance to the transcendental service of the Lord and has thus become eager to hear about Him, the Lord acts from within the devotee in such a way that the devotee may easily go back to Him. The Lord is more anxious to take us back into His kingdom than we can desire. Most of us do not desire at all to go back to Godhead. Only a very few men want to go back to Godhead. But anyone who desires to go back to Godhead, Çré Kåñëa helps in all respects.

“One cannot enter into the kingdom of God unless one is perfectly cleared of all sins. The material sins are products of our desires to lord it over material nature. It is very difficult to get rid of such desires. Women and wealth are very difficult problems for the devotee making progress on the path back to Godhead. Many stalwarts in the devotional line fell victim to these allurements and thus retreated from the path of liberation. But when one is helped by the Lord Himself, the whole process becomes as easy as anything by the divine grace of the Lord.

“To become restless in the contact of women and wealth is not an astonishment, because every living being is associated with such things from remote time, practically immemorial, and it takes time to recover from this foreign nature. But if one is engaged in hearing the glories of the Lord, gradually he realizes his real position. By the grace of God such a devotee gets sufficient strength to defend himself from the state of disturbances, and gradually all disturbing elements are eliminated from his mind.” (Çrémad-Bhägavatam 1.2.17 purport excerpt)
Regular and attentive hearing of Çrémad-Bhägavatam is essential for developing attachment to the holy name:

“Simply by chanting the holy name of the Kåñëa one can obtain freedom from material existence. Indeed, simply by chanting the Hare Kåñëa mantra one will be able to see the lotus feet of the Lord.”
PURPORT (excerpt)

“Çré Caitanya Mahäprabhu presented Himself as a grand fool, yet He maintained that all the words that He had heard from His spiritual master strictly followed the principles stated by Vyäsadeva in Çrémad-Bhägavatam (1.7.6):
anarthopaçamaà säkñäd bhakti-yogam adhokñaje

lokasyäjänato vidväàç cakre sätvata-saàhitäm

‘The material miseries of a living entity, which are superfluous to him, can be directly mitigated by the linking process of devotional service. But the mass of people do not know this, and therefore the learned Vyäsadeva compiled this Vedic literature [Çrémad-Bhägavatam], which is in relation to the Supreme Truth.’ One can overcome all misconceptions and entanglement in the material world by practicing bhakti-yoga, and therefore Vyäsadeva, acting on the instruction of Çré Närada, has very kindly introduced Çrémad-Bhägavatam to relieve the conditioned souls from the clutches of mäyä. Lord Caitanya’s spiritual master instructed Him, therefore, that one must read Çrémad-Bhägavatam regularly and with scrutiny to gradually become attached to the chanting of the Hare Kåñëa mahä-mantra.” (Cc. Ädi 7.73)
Daily study is necessary for developing detachment and conviction:

“One makes his advancement in Kåñëa consciousness by voluntarily giving up his attachment to material nature, or mäyä. Such renunciation is called tapasya. But we are not very willing to perform austerities without good reason; therefore any man with a good scientific and philosophical mind, like your good self, must first appreciate what transcendental knowledge is. If you get knowledge, automatically tapasya will follow, and then you make your advancement in spiritual life. So to get knowledge is the first item for anyone who is hoping to find the perfection of his life. Therefore I advise you to read our books daily as far as possible and try to understand the subject matter from different angles of vision by discussing it frequently with the devotees at the New York temple. In this way you will gradually become convinced, and by your sincere attitude and devotional service you will make progress.” (Letter, 16th June 1962)
If one does not study Çréla Prabhupäda’s books, he runs the risk of falldown:
“Men become strong and stout by eating sufficient grains, but the devotee who simply eats ordinary grains but does not taste the transcendental pastimes of Lord Caitanya Mahäprabhu and Kåñëa gradually becomes weak and falls down from the transcendental position. However, if one drinks but a drop of the nectar of Kåñëa’s pastimes, his body and mind begin to bloom, and he begins to laugh, sing and dance.”
PURPORT

“All the devotees connected with the Kåñëa consciousness movement must read all the books that have been translated (the Caitanya-caritämåta, Çrémad-Bhägavatam, Bhagavad-gétä and others); otherwise, after some time, they will simply eat, sleep and fall down from their position. Thus they will miss the opportunity to attain an eternal, blissful life of transcendental pleasure.” (Cc. Madhya 25.278)
Our spiritual master, His Holiness Devamrita Swami explains this same important point:

“As I’m reading these verses in the Bhägavatam, I’m wondering, ‘how anyone can resist the power of mäyä?’ It seems sometimes to be asking a lot of persons to resist this illusion…There’s the body with its demands, the mind with its demands, and society, family and friends with their demands – how can anyone go the opposite way?

“I remember Srila Prabhupada’s prayer upon first arriving in the USA. He was wondering “how will these people ever escape the clutches of passion and ignorance?” But then he said ‘I know if they’ll just hear the message of the Bhägavatam, then the modes of passion and ignorance will be vanquished – I know that if they’ll just lend their ears to hearing the transcendental sound vibration, there’ll be a change. By Kåñëa’s will they’re put into mäyä, by Kåñëa’s will they can come out of mäyä.’
“The fact is that those devotee’s who regularly hear Çrémad-Bhägavatam, and try to enter into It’s message regularly, those are the devotee’s who will be able to withstand material natures onslaught…the winds of mäyä are blowing; on your own you can’t do anything about it, but if you take shelter of Kåñëa, then you can be safe. How do you take shelter of Krsna? Mainly by hearing and chanting. 
“If you regularly hear this information that the Bhägavatam is giving you, you’ll be vaccinated. Otherwise, if you let this hearing process go to the side, you’ll become dull and covered over, gradually, without a doubt. When devotees do not nourish themselves properly through hearing, then they become easy victims in the hands of the material energy because the material energy is to strong. But stronger than mäyä is Krsna. If we take shelter of Kåñëa we’ll survive. How do you take shelter of Kåñëa? By hearing the glories of the Lord, by chanting the glories of the Lord.” (Lecture on Çrémad-Bhägavatam 7.13.29, 2005 – see appendix for full quote).
Hearing Srila Prabhupada’s books: how?

Srila Prabhupada has explained the importance of regularly attending Çrémad-Bhägavatam class for education, purification and training:
“Similarly, simply by hearing or chanting the verses of Çrémad-Bhägavatam, one can be purified. Whatever knowledge exists in the world is present in Çrémad-Bhägavatam. It includes literature, poetry, astronomy, philosophy, religion, and love of Godhead. Çrémad-bhägavataà pramäëam amalam. If one simply reads Çrémad-Bhägavatam, he gains the topmost education, for if one studies Çrémad-Bhägavatam he will be well versed in every subject matter. Even if one does not understand a single word of the mantras of Çrémad-Bhägavatam, the vibrations themselves have such power that simply by chanting one will be purified. Såëvatäà sva-kathäù kåñëaù puëya-çravaëa-kértanaù [SB 1.2.17]. The word puëya means “pious,” çravaëa means “hearing,” and kértana means “chanting.” One who chants or hears the verses of Çrémad-Bhägavatam becomes pious automatically. To become pious one generally has to endeavor a great deal, but if one simply hears the verses of Çrémad-Bhägavatam or Bhagavad-gétä one becomes pious automatically. Therefore it is a rigid principle in every temple of our Kåñëa consciousness movement that there must be a daily class for hearing and chanting. Our movement is meant for training spiritual leaders, but without hearing and chanting it is impossible to become a leader. Of course, in the material world it is possible, but not in the spiritual world.” (The Teachings of Queen Kunti, Chapter 5)
“Even mechanically following, and if he gradually gets understanding from the class, he will come to the point of spontaneous enthusiasm.” (Letter, 22nd December 1972)

Çréla Prabhupäda wanted devotees to seriously study his books:

“In order to remain steadily fixed in Krishna consciousness there must be a sound philosophical understanding. Otherwise it will become sentiment. Whenever you find time please read my books. Shortly we shall be introducing the system of examinations for those students who are ready for second initiation and sannyasa. According to the degree, devotees will be expected to read and assimilate our different books.”

Çréla Prabhupäda’s books are meant for repeated reading:
“In my books the philosophy of Kåñëa consciousness is explained fully so if there is anything which you do not understand, then you simply have to read again and again. By reading daily the knowledge will be revealed to you, and by this process your spiritual life will develop. Kåñëa consciousness is not a hackneyed thing, but it is something which is our natural and original consciousness. Presently our consciousness is clouded just like a mirror becomes covered with dust. So the cleansing process is this chanting and hearing and doing some service to please the spiritual master. By this process our consciousness becomes clear, and we are able to understand everything.” (Letter, November 22nd 1974)
“We read the scriptures again and again, and still it is fresh. When there is time, I go on reading my own books.” (Letter, November 21st 1975)
Äçrama Action Plan
· All äçrama candidates are required to attend the full morning program, which includes Çrémad-Bhägavatam class, unless late night service impedes their attendance.
· All äçrama candidates are required to actively partake in the Bhakti- Çästré study course of Çréla Prabhupäda’s books.
· Our spiritual master recommends that all devotees read Çréla Prabhupäda’s books for two hours daily. If you are working full time this may not be possible, in which case I will help you arrange an appropriate reading program.
Chapter 5
Spreading Kåñëa Consciousness
Spreading Kåñëa Consciousness: why?
Çréla Prabhupäda explained that “preaching is the essence.” Why is the spreading of Kåñëa consciousness so important? Why not stay at home, avoid materialistic association, chant Hare Kåñëa, and be happy? Sometimes inexperienced devotees think that this is indeed a devotee’s only duty and the best way to attain the Lord’s mercy. In Bhagavad-gita (3.1), Arjuna also had this same misconception:
“Arjuna said: O Janärdana, O Keçava, why do You want to engage me in this ghastly warfare, if You think that intelligence is better than fruitive work?”
PURPORT

“The Supreme Personality of Godhead Çré Kåñëa has very elaborately described the constitution of the soul in the previous chapter, with a view to delivering His intimate friend Arjuna from the ocean of material grief. And the path of realization has been recommended: buddhi-yoga, or Kåñëa consciousness. Sometimes Kåñëa consciousness is misunderstood to be inertia, and one with such a misunderstanding often withdraws to a secluded place to become fully Kåñëa conscious by chanting the holy name of Lord Kåñëa. But without being trained in the philosophy of Kåñëa consciousness, it is not advisable to chant the holy name of Kåñëa in a secluded place, where one may acquire only cheap adoration from the innocent public. Arjuna also thought of Kåñëa consciousness or buddhi-yoga, or intelligence in spiritual advancement of knowledge, as something like retirement from active life and the practice of penance and austerity at a secluded place. In other words, he wanted to skillfully avoid the fighting by using Kåñëa consciousness as an excuse. But as a sincere student, he placed the matter before his master and questioned Kåñëa as to his best course of action. In answer, Lord Kåñëa elaborately explained karma-yoga, or work in Kåñëa consciousness, in this Third Chapter.” 
Çréla Prabhupäda further explains the term “work in Kåñëa consciousness” in the modern context, and how such a worker is protected by the Lord:
“Just like our students, going door to door, chanting Hare Kåñëa. And people are taking advantage of it, they are hearing. So this process it beneficial to the public…So this Kåñëa consciousness movement is not to remain in a secluded place to get a cheap advertisement, “Oh this man is meditating.” No. Go, practically work. Just like Lord Jesus Christ, he practically worked. So there is practical work. No question of going to a secluded place. We should remain in the congested city and preach this Krsna consciousness movement without being affected by this contamination of city life. That is perfection. They (the devotees) shall not be contaminated, touched by the contamination of the city life, but still, they will go on with Kåñëa consciousness. That is perfection.” (Lecture on Bhagavad-gétä 3.1-5, 20 Dec 1968). 
In this context, Çréla Prabhupäda explains that there are two types of devotees:

“Bhaktivinoda Öhäkura has written in his Caitanya-çikñämåta, we can understand a Vaiñëava very nicely when we see that he has converted so many conditioned soul into Vaiñëava life. That is the estimation of a Vaiñëava. If I simply try for myself—I may be very advanced devotee—that is not very much appreciated by Kåñëa. Präyeëa deva munayaù sva-vimukti-kämä. Everyone is interested. There are goñöhy-änandé and bhajanänandé. Bhajanänandé is interested for his own welfare, or they think it that he is not competent enough to preach; therefore he does not go for preaching work. Sva-vimukti-kämä: "Let me look after my own affairs." "Oil your own machine."

So this is another stage, and other stage is a devotee taking all risk, preaching for the benefit of the whole human society. He is called goñöhy-änandé, increasing the number of devotees. That is preferred by Kåñëa.” (Lecture on Çrémad-Bhägavatam 7.9.24, March 26th, 1976)
Srila Prabhupada explains how preaching is the “fast track” to realization, even if done imperfectly:

“It is said in the Bhagavad-gétä, ya imaà paramaà guhyaà mad-bhakteñv abhidhäsyati: "Anyone who is engaged in preaching this confidential science of Bhagavad-gétä," na ca tasmäd manuñyeñu kaçcid me priya-kåttamaù, "nobody is dearer to Me than he is." So if you want very quickly recognition by Kåñëa, go on preaching Kåñëa consciousness. Even if it imperfectly done, but because you are sincere in your capa..., whatever capacity you have got, if you preach, then Kåñëa will be very much pleased. I have seen practically. In my Guru Mahäräja's day there was a paper, Dainika Nadiyä Prakäsh. It was being published daily, a piece of paper, just like I was publishing Back to Godhead. And if a small brahmacäré would go to Navadvépa and would sell a few copies, one paisa a copy, that would be taken as a great preaching by Guru Mahäräja: "Oh, you have sold five copies? Very good." Because people are so reluctant—they are not at all interested in Kåñëa consciousness—therefore we become very much engladdened when we see that some of our books and literatures are sold. They will read and be benefited.

“So this is the mission of high-class Vaiñëava, how to preach Kåñëa consciousness among the suffering humanity, and this is the purport of this verse said by Prahläda Mahäräja, and we are following the footprints of Prahläda Mahäräja. Never mind even it is imperfectly done, we must execute the orders of Caitanya Mahäprabhu, yäre dekha täre kaha kåñëa-upadeça [Cc. Madhya 7.128]. I may not be so very expert in delivering the message of Kåñëa, but my duty is to try to my best capacity how to distribute this knowledge to the suffering humanity.” (Lecture on Çrémad-Bhägavatam 7.9.24, March 26th, 1976)
Çréla Prabhupäda explains that preaching Krishna consciousness is the process by which the unqualified Kali Yuga denizens become qualified to satisfy the Lord: 
“Sudämä Vipra was born in a family of brähmaëas, and he was a learned scholar and a class friend of Kåñëa’s, yet he considered himself unfit to be strictly called a brähmaëa. He called himself a brahma-bandhu, meaning “one born in a brähmaëa family but not brahminically qualified.” Because of His great respect for brähmaëas, however, Kåñëa embraced Sudämä Vipra, although he was not a regular brähmaëa but a brahma-bandhu, or friend of a brähmaëa family. Muräri Gupta could not be called even a brahma-bandhu because he was born of a vaidya family and according to the social structure was therefore considered a çüdra. But Kåñëa bestowed special mercy upon Muräri Gupta because he was a beloved devotee of the Lord, as stated by Çré Caitanya Mahäprabhu. The purport of Çré Bhaktisiddhänta Sarasvaté Öhäkura’s elaborate discussion of this subject is that no qualification in this material world can satisfy the Supreme Personality of Godhead, Kåñëa, yet everything becomes successful simply through development of devotional service to the Lord.

The members of the International Society for Kåñëa Consciousness cannot even call themselves brahma-bandhus. Therefore our only means for satisfying Kåñëa is to pursue the injunctions of Lord Çré Caitanya Mahäprabhu, who says:

yäre dekha, täre kaha ‘kåñëa’-upadeça

ämära äjïäya guru haïä tära’ ei deça

“Whomever you meet, instruct him on the teachings of Kåñëa. In this way, on My order, become a spiritual master and deliver the people of this country.” (Cc. Madhya 7.128) Simply trying to follow the orders of Çré Caitanya Mahäprabhu, we speak to the people of the world about Bhagavad-gétä As It Is. This will make us qualified to satisfy the Supreme Personality of Godhead, Kåñëa.” (Cc. Ädi 17.78 purport excerpt)
Thereore Srila Prabhupada’s spiritual master, Bhaktisiddhänta Sarasvaté Öhäkura explained that “one should not act in such a way as to see Kåñëa, but should act in such a way that Kåñëa will want to see him.” 
In addition, we should also understand that spreading Kåñëa consciousness is the purpose of ISKCON and that such missionary activities are based on genuine compassion:
“My dear Lord Nåsiàhadeva, I see that there are many saintly persons indeed, but they are interested only in their own deliverance. Not caring for the big cities and towns, they go to the Himalayas or the forest to meditate with vows of silence [mauna-vrata]. They are not interested in delivering others. As for me, however, I do not wish to be liberated alone, leaving aside all these poor fools and rascals. I know that without Kåñëa consciousness, without taking shelter of Your lotus feet, one cannot be happy. Therefore I wish to bring them back to shelter at Your lotus feet.”
PURPORT

“This is the decision of the Vaiñëava, the pure devotee of the Lord. For himself he has no problems, even if he has to stay in this material world, because his only business is to remain in Kåñëa consciousness. The Kåñëa conscious person can go even to hell and still be happy. Therefore Prahläda Mahäräja said, naivodvije para duratyaya-vaitaraëyäù: “O best of the great personalities, I am not at all afraid of material existence.” The pure devotee is never unhappy in any condition of life. This is confirmed in Çrémad-Bhägavatam (6.17.28): “‘Devotees solely engaged in the devotional service of the Supreme Personality of Godhead, Näräyaëa, never fear any condition of life. For them the heavenly planets, liberation and the hellish planets are all the same, for such devotees are interested only in the service of the Lord.’
For a devotee, being situated in the heavenly planets and being in the hellish planets are equal, for a devotee lives neither in heaven nor in hell but with Kåñëa in the spiritual world. The secret of success for the devotee is not understood by the karmés and jïänés. Karmés therefore try to be happy by material adjustment, and jïänés want to be happy by becoming one with the Supreme. The devotee has no such interest. He is not interested in so-called meditation in the Himalayas or the forest. Rather, his interest is in the busiest part of the world, where he teaches people Kåñëa consciousness. The Kåñëa consciousness movement was started for this purpose. We do not teach one to meditate in a secluded place just so that one may show that he has become very much advanced and may be proud of his so-called transcendental meditation, although he engages in all sorts of foolish materialistic activity. A Vaiñëava like Prahläda Mahäräja is not interested in such a bluff of spiritual advancement. Rather, he is interested in enlightening people in Kåñëa consciousness because that is the only way for them to become happy. Prahläda Mahäräja says clearly, nänyaà tvad asya çaraëaà bhramato’nupaçye: “I know that without Kåñëa consciousness, without taking shelter of Your lotus feet, one cannot be happy.” One wanders within the universe, life after life, but by the grace of a devotee, a servant of Çré Caitanya Mahäprabhu, one can get the clue to Kåñëa consciousness and then not only become happy in this world but also return home, back to Godhead. That is the real target in life. The members of the Kåñëa consciousness movement are not at all interested in so-called meditation in the Himalayas or the forest, where one will only make a show of meditation, nor are they interested in opening many schools for yoga and meditation in the cities. Rather, every member of the Kåñëa consciousness movement is interested in going door to door to try to convince people about the teachings of Bhagavad-gétä As It Is, the teachings of Lord Caitanya. That is the purpose of the Hare Kåñëa movement. The members of the Kåñëa consciousness movement must be fully convinced that without Kåñëa one cannot be happy. Thus the Kåñëa conscious person avoids all kinds of pseudo spiritualists, transcendentalists, meditators, monists, philosophers and philanthropists.” (Çrémad-Bhägavatam 7.9.44)
Spreading Krishna Consciousness: how?

Çréla Prabhupäda explained that his books are the basis of all ISKCON’s preaching work, and that distributing his books is the most effective way to spread Kåñëa consciousness (Please see accompanying appendix for further quotes):
“My first concern is that my books shall be published and distributed profusely all over the world. Practically books are the basis of our movement. Without our books, our preaching will have no effect.” (Letter January 20, 1972)

“Be assured that there is no more direct way to preach than to distribute Kåñëa conscious books. Whoever gets a book is benefited. If he reads the book he is benefited still more, or if he gives the book to someone else for reading, both he and the other person is benefited. Even if one does not read the book but simply holds it and sees it, he is benefited. If he simply gives small donation towards the work of Kåñëa consciousness he is benefited. And anyone who distributes these transcendental literatures, he is benefited. Therefore Sankirtana is the prime benediction for the age.” (letter to German disciples, May 6th 1977)
Conditioned souls must be given the opportunity to associate with devotees:

“In the previous verse, Çréla Rüpa Gosvämé advised that one should renounce worldly association and keep company with the devotees (saìga-tyägät sato våtteù). The International Society for Krishna Consciousness has been established to facilitate these six kinds of loving exchanges between devotees….The life of the Kåñëa conscious society is nourished by these six types of loving exchange among the members; therefore people must be given the chance to associate with the devotees of ISKCON because simply by reciprocating in the six ways mentioned above an ordinary man can fully revive his dormant Kåñëa consciousness. In Bhagavad-gétä (2.62) it is stated, saìgät saïjäyate kämaù: one’s desires and ambitions develop according to the company one keeps. It is often said that a man is known by his company, and if an ordinary man associates with devotees, he will certainly develop his dormant Kåñëa consciousness.” (The Nectar of Instruction, text 4 purport)
In the association of devotees, Kåñëa reciprocates with one’s sincere endeavors to understand Him:

“As a devotee hears more and more about the Supreme Lord, he becomes enlightened. This hearing process is recommended in the Çrémad-Bhägavatam: "The messages of the Supreme Personality of Godhead are full of potencies, and these potencies can be realized if topics regarding the Supreme Godhead are discussed amongst devotees. This cannot be achieved by the association of mental speculators or academic scholars, for it is realized knowledge."

The devotees are constantly engaged in the Supreme Lord's service. The Lord understands the mentality and sincerity of a particular living entity who is engaged in Kåñëa consciousness and gives him the intelligence to understand the science of Kåñëa in the association of devotees. Discussion of Kåñëa is very potent, and if a fortunate person has such association and tries to assimilate the knowledge, then he will surely make advancement toward spiritual realization.” (Bhagavad-gétä 9.1 purport)
Purity is the force of preaching work:

“I don't think there is need to divert your attention by producing advertising…This kind of ad is not good, it is not grave. Our process is to show Kåñëa consciousness as it is, not as others want to see it. By showing KC in this way, you are making the thing less important. It is not that we should change to accommodate the public, but that we should change the public to accommodate us…Therefore, kindly concentrate for producing books and magazines in European languages, as many as possible, and make this your life work.  These books are the best advertising, they are better than advertising. If we simply present Krishna Consciousness in a serious and attractive way, without need to resort to fashionable slogans or tricks, that is sufficient. Our unique asset is our purity. No one any where can match it. That will be noticed eventually and appreciated, as long as we do not diminish or neglect the highest standard of purity in performing our routine work, not that we require to display or announce ourselves in very clever ways to get attention. No, our pure standard is enough. Let us stand on that basis.”

In order to become and remain an effective preacher, good sädhana is essential:
“The secret of preaching work is that one must keep himself fit and spiritually strong by always maintaining the highest standard of purity in Kåñëa consciousness. Our process is simple and practically experimented everywhere. Simply by vibrating  sixteen rounds of the Hare Krishna maha-mantra daily one advances to the stage of sadaacara, or good habits, and when he is pure in consciousness by devotional service, he advances to the stage of ecstatic love of Krishna. We should always pray to Lord Caitanya simply to be engaged in His confidential service by chanting the Hare Krishna mantra always. That will purify us and give the strength needed to infuse others with Kåñëa consciousness.” (Letter, January 12th 1971)

“Please continue to distribute our books, that is a very important business…I am very much anxious that at the same time as you carry out all these outside activities you are maintaining a strict schedule of Temple activities. Such regular activities like attendance of Arati, chanting of rounds, study of literatures in the class will keep you fit for effective preaching work in the outer field. Our standard of purity must be kept, otherwise there will be loss of spiritual strength, and subsequent fall down. Everyone of you should be thoroughly convinced of the power of the Hare Krsna mantra to protect you in all circumstances and chant accordingly at all times without offense.” (Letter, 10 January 1971)
“From your letter I can understand that you are reading my books nicely and understanding our philosophy. This is wanted. By reading my books carefully you will become encouraged to distribute them more and more in greater quantities. If you continue in this way being very much determined to achieve success in this lifetime, following all the rules, chanting at least sixteen rounds, and reading my books, then all of your desires to advance in Kåñëa consciousness will be fulfilled, and you will surely attain spiritual perfection and be able to go back to Godhead very soon.” (Letter, May 22nd 1975)

Çréla Prabhupäda also explains the proper attitude with which to spread Kåñëa consciousness:
“The author of Bhakti-rasämåta-sindhu, Çréla Rüpa Gosvämé, very humbly submits that he is just trying to spread Kåñëa consciousness all over the world, although he humbly thinks himself unfit for this work. That should be the attitude of all preachers of the Kåñëa consciousness movement, following in the footsteps of Çréla Rüpa Gosvämé. We should never think of ourselves as great preachers, but should always consider that we are simply instrumental to the previous äcäryas, and simply by following in their footsteps we may be able to do something for the benefit of suffering humanity.” (From the Introduction to The Nectar of Devotion)

Äçrama Action Plan
The äçrama facilitates opportunities for and training in:
· Street and door to door book distribution.

· Gaura Yoga service, including cooking & serving prasädam, hosting, cultivating and preaching to guests, yoga teacher training etc, as well as all other related services (please the see accompanying appendix “Contemporary Urban Preaching” for a detailed explanation of the Gaura Yoga Paradigm).
· Giving Çrémad-Bhägavatam & Kåñëa-fest classes as well as mid-week seminars at Gaura Yoga according to individual inclinations and abilities.
· Devotional music – harmonium, mådaìga, karatäla’s etc. 
· By encouraging and supporting a regular schedule of “good sädhana” you will gain the organic enthusiasm and missionary spirit needed to effectively spread Kåñëa consciousness.
· Through classes and personal counsel we will try to help you cultivate the proper mood and attitude with which to effectively spread Kåñëa consciousness.

Chapter 6
Conclusion
Synthesis of Transformation & Distribution

Now that we’ve explained the “whys and how’s” of our action plan, lets examine how the simultaneous cultivation of transformation and distribution lead to our goal of pure Kåñëa consciousness. My understanding of the synthesis is as follows: the more seriously we take our hearing and chanting, the more we become inspired and effective in our attempts to spread Kåñëa consciousness, and the more we endeavor to spread Kåñëa consciousness, the more we feel the Lords reciprocation in the form of a taste for hearing and chanting. In other words these two aspects of our action plan, if cultivated seriously and sincerely, create a transcendental snowball effect that simply gains more and more Kåñëa conscious momentum.
Balancing the Two Tracks of Progression

As I explained previously, over-emphasizing either of these two essential tracks will result in neglect of the other, making smooth, organic Kåñëa conscious progress difficult. To overemphasize personal sädhana is in most cases a manifestation of laziness, or not wanting to surrender to the apparent austerity of spreading the sankirtan mission. This lethargy is produced by the mode of ignorance. On the other hand, to overstress distribution is generally due to not wanting to surrender to the other apparent austerity of a regulated program of attentive hearing and chanting; this is the influence of the mode of passion. 

The obvious manifestations of these two extremes are that if one overemphasizes distribution and does too much practically, his mind will be agitated by passion, and if he does not do enough preaching work, he will feel dull and morose from ignorance. The solution? Balance is the key. Due to the influence of Kali yuga, and our susceptibility to the modes of passion and ignorance, it’s easy for us overbalance and thus we all require experienced guidance to keep our Kåñëa conscious endeavors smooth and progressive.
Concluding words
My goal in writing this prospectus is to try and “make it even easier” for you to take Kåñëa consciousness off the theoretical platform by giving you a clear understanding of the mission of the äçrama, as well as the practical and philosophical “how’s and why’s,” before you enter the facility. I’m hopeful that this document has fulfilled this purpose, and that you feel prepared and encouraged to take full advantage of the äçrama’s

facilities now, and throughout your stay.
You will also notice attached appendices which give expansion and illumination on our different training areas - please take the time to read them after your first reading of the document, and if you have any questions or doubts about any aspect of this prospectus, please don’t hesitate to approach me with them.
Looking forward to assisting you in your organic Krishna conscious transformation and distribution.

Your servant,

Mahävan däs.
PAGE  

